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Example: Data Literacy Timeline
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Data Literacy Organization Benchmark

.. The Pillars of Corporate Data Literacy
Organizational survey for departments and

teams .
Corporate Data Literacy Score

Identify gaps and strengths across the Data Literacy Skills
organization

Data Driven

(Human Capital) Data Dispersion

- . . Data Skill . .
ST - DlsperSIon

Decision Making

Compare to peer organizations

» Corporate Data Literacy Score Assessment: 57
Questions / 0-100 Score gauging an organization on:

o Data Literacy Skills (Human Skills)
o Data Driven Decision Making
o Data Dispersion

Target and prioritize training plan

« Data Literacy Index: Benchmark of responses and

Re-assess annually scores of over 600 Publicly traded organizations
across 17 Industries and Roles.
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Data Literacy Benchmark
Planning

Engagement

« Review Data Literacy Index assets
« Discuss benchmarking metrics

« |dentify initial survey participants
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Data Literacy Survey Administration

Question 1 In my current role, | would describe my interactions with data visualizations as the following:
Complete

Engagement
 Finalize survey participants e A

c. | am looking to utilize visualizations more regularty.

° D e V e I O p S u rV e y m et h O d O | O g y f O r d. 1use data visualizations regularly, but need to improve my ability to drive insight from the visualization itself.
a d m i n i St r a t i O n Question 2 How often do you use hypothesis testing or statistics in your current role?

Complete
Mark 1 outof 1 a. | don't work too heavily with statistics personally, but | work with those that do and help drive insight.

 Distribution of su rvey el T

c. As often as appropriate, not every question requires advanced statistics but | am comfortable using them when
needed.

« Survey completion checkpoints e —
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Data Literacy Survey Results Analysis

Engagement
g g 11,621

 Evaluation of survey results by =
sector/roles

- Benchmark against Qlik Corporate o
Data Literacy Index

« Guidance on measurement

framework and KPIs for assessing - e ———

data literacy ) S =
« Development of client scorecard N
* Results briefing with stakeholders = = o -
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