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Penske drives forward with new data integration,  
analytics and AI capabilities  



Customer Name 
ARMSCOR

Industry 
Public Sector

Geography 
South Africa

Function 
Finance, HR

Challenges
•	 Slow reporting hampered key processes and functions 
•	 Unreliable figures led to lack of trust and confidence
•	 Delays could ripple out across the public sector 

Solution
Together, ARMSCOR and Insight Consulting 
implemented Qlik Sense and Qlik NPrinting to accelerate 
processes and deliver consolidated, unified reporting.

Results 
•	 Reports that once took weeks now available in hours
•	 Unified source of truth enables accurate insights
•	 Improved data literacy drives interest across the 

organization

About Penske Transportation Solutions

Penske Transportation Solutions is an umbrella company for Penske 
Logistics, Penske Truck Leasing, Penske Vehicle Services and related 
businesses. Penske operates and maintains more than 422,000 vehicles 
and serves customers at over 980 maintenance locations and 2,600 
rental locations across the USA and Canada.

Penske uses Qlik and Qlik Talend products to deliver high-value data and 
analytics both within its business and to customers through the Fleet 
Insight portal. It has also pioneered the use of AI within the transportation 
industry, optimizing the business’ supply chain and delivering improved 
efficiencies in its maintenance operations and customer experience.

“Qlik offered more accuracy in our data and less time 
spent analyzing it. It could help us innovate faster  
and collaborate more across our businesses.”
Mike Krut, CIO and Senior VP of Information Technology,  
Penske Transportation Solutions

Customer Name 
Penske Transportation 
Solutions

Industry 
Transport and Logistics

Geography 
Reading, Pennsylvania

Function 
IT, Marketing, Supply 
Chain Management

Challenges
•	 Promote innovation and collaboration 
•	 Improve confidence in information and data 
•	 Enhance the customer experience

Solution
Qlik and Qlik Talend products deliver high-value 
analytics and develop exciting AI use cases.

Results 
•	 Self-service capabilities have transformed reporting 
•	 Customer-facing Fleet Insight portal covers the whole 

span of a vehicle’s operation
•	 AI solutions and predictive tools deliver new value 



Making data meaningful
Penske Transportation Solutions’ journey with data  
is as diverse and comprehensive as the business 
itself. The business has long recognized the value  
of data and the value it can bring to the business  
and its customers – in particular for its truck  
leasing operation.

“Penske Truck Leasing collects enormous amounts 
of data on its vehicles,” explains Mike Krut, CIO and 
Senior VP of Information Technology at Penske 
Transportation Solutions. “We collect information 
from the time we buy a vehicle, through its  
lifecycle, even up to when we sell the vehicle.  
This information is really valuable in how we  
improve the customer experience and our  
business’s operational efficiency.”

Since 2014, Penske has worked toward fully 
optimizing its large volumes of disparate fleet data, 
not only to support the needs of its associates  
but to ultimately enhance the overall experience  
for customers.

“Back then, we didn’t have a single source.  
Data was spread out across different departments 
and analysts worked with different tools and 
solutions,” notes Krut. “People began to lose 
confidence in the data because no one was  
sure exactly what the right information was.”

Penske saw the need for a common platform  
that would enable the business to share insights, 
improve collaboration and reduce the time spent 
by IT staff on developing reports. It also saw the 
potential to use the data to deliver an improved 
experience for its broad client base.

“Our customers run the gamut from small  
mom-and-pop operations that might have just one 
truck to very large, complex operations that might 
have thousands,” says Tim Haynes, VP of Digital and 
Customer Data at Penske Transportation Solutions. 
“We wanted to take the data that’s available within 
our systems and make it available to them in 
meaningful ways – something they can understand.” 

Build anywhere, deploy anywhere 
Penske created a Data and Analytics Governance 
Council, through which all its business units came 
together to develop a common understanding of 
data and its potential to transform the business’s 
operations. Penske also selected Qlik as the platform 
to support the new council’s work and provide the 
tools to help it meet its objectives.

“We looked at various solutions and saw how Qlik 
could help us provide a foundation for reporting 
and analytics,” Krut says. “It offered more accuracy 
in our data and less time spent analyzing it. It was 
clear how it could help us to innovate faster and 
collaborate more across our businesses.”

Equally important to Penske’s new approach was  
the task of pulling data together from a complex 
range of sources and formats, including operational, 
IoT and external systems, to make it available where 
and when needed. To achieve this, Penske turned to 
both Qlik Replicate® and Talend Real-Time Big Data.



“With Qlik Talend we can process big data at  
scale and its distributed execution model aligns 
perfectly our ‘build anywhere, deploy anywhere’ 
strategy,” explains Sarvant Singh, Vice-President 
of Data and Emerging Digital Solutions at Penske 
Transportation Solutions. “Our data engineers  
love it too. They really value the flexibility it offers 
and Qlik Talend’s scalability and performance  
are unparalleled.”

Penske’s most valuable asset
The combination of Qlik data integration and 
analytics products now allows Penske to capture, 
analyze and extract high-value information from 
multiple systems and hundreds of thousands  
of vehicles.

“Qlik’s self-service analytics capabilities have 
changed the way we report and analyze data at 
Penske,” says Krut. “We now have dashboards 
created by over 150 different developers and they’re 
supporting 44,000 users across the business.”

Qlik is now used in virtually every department at 
Penske Transportation Solutions.

“The data we have at Penske is now one of our most 
valuable assets,” Krut continues. “By analyzing that 
data, we can improve operational efficiencies and 
also further improve our customer experiences.”

The refined approach is exemplified by Fleet 
Insight™, Penske’s portal that allows customers 
to interact with the business and build a stronger 
understanding of how they are running  
their operations.

“Fleet Insight covers the whole span of a vehicle’s 
operation, from costs incurred to how it’s utilized 
and maintained, as well as miles per gallon,” says 
Haynes. “Qlik takes complex data and makes it 
easy to understand. We use visualizations within 
dashboards and KPIs with embedded analytics.  
The data is a combination of real time, near-real  
time and batch processes. Thousands of customers 
use Fleet Insight on a daily basis, and each customer 
typically has multiple users.”

Innovative products, valuable 
improvements
Qlik is also underpinning a range of exciting AI 
deployments that are allowing Penske to enhance  
its customer experience further still.

“We have very successfully implemented AI 
solutions to reduce repair times for our vehicles,” 
says Singh. “In some cases, we can predict 
maintenance events before they become a problem, 
which increases vehicle uptime for customers.  
Qlik has delivered highly valuable bottom- and  
top-line improvements for Penske.”

It’s an area where Penske is keen to make even 
more progress and with Qlik the foundations are 
already in place.



About Qlik
Qlik transforms complex data landscapes into actionable insights, driving strategic business outcomes. Serving over 
40,000 global customers, our portfolio leverages advanced, enterprise-grade AI/ML and pervasive data quality. We 
excel in data integration and governance, offering comprehensive solutions that work with diverse data sources. 
Intuitive and real-time analytics from Qlik uncover hidden patterns, empowering teams to address complex challenges 
and seize new opportunities. Our AI/ML tools, both practical and scalable, lead to better decisions, faster. As strategic 
partners, our platform-agnostic technology and expertise make our customers more competitive.
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“Generative AI is the next frontier in our data 
landscape,” Singh continues. “We have multiple 
AI initiatives in progress and Qlik Talend will be 
the primary orchestrator for machine learning and 
feeding the right data to those AI models.

“Qlik is the core component of our data visualization 
and literacy strategies,” Singh concludes. “Qlik is 
scalable and secure and its embedded analytics 
and big data capabilities have boosted developer 
productivity and enabled a host of innovative 
products. We have a great working relationship.”
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