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“To deliver exceptional experiences, it is imperative  
to understand every single detail about our customers.  
That can only come from how we collect and consume data.”
Ankit Mogra, Head of Insights & Analytics, Ather Energy

Inefficient analysis and management  
of big data      
Ather Energy is one of India’s leading manufacturers 
of electric scooters. The Bengaluru-based business is 
India’s third-largest electric two-wheeler manufacturer,  
with two dedicated manufacturing plants. It has also 
established Ather Grid, with 1,900+ fast charging grids 
across the country.

A key challenge for Ather Energy is making sense  
of high volumes of data sourced from all Ather vehicles 
in operation, its charging grid and other business lines, 
including customer and product data. The business 
also looks to data and high-value analytics to generate 
meaningful insights that inform commercial decisions. 
In doing so, it also recognizes that teams need access 
to an analytics tool that is intelligent, integrated and 
insightful to drive several pillars of growth for  
Ather Energy.

Ather Energy staff often manage high volumes of data 
from various platforms—at times more than 250TB 
a month. Streamlining this data to build efficient 
workflows is a time-consuming and onerous task,  
with limited visibility of operational risk.

Data management was previously carried out in silos 
with restricted access, limiting staff who needed 
customized information for KPIs. Inconsistent data also 
delayed risk assessments, affecting the monitoring 
of trends and sales projections and creating other 
anomalies. Crucially, it also led to limited identification 
of charging grid downtimes, which impacted response 
times, customer service and maintenance schedules.

Solution Overview

Customer Name
Ather Energy
Industry
Consumer Products
Geography
Bengaluru, Karnataka, India
Function
IT

Challenges
•	Improve analysis of complex customer,  

grid and vehicle data

•	Build operational visibility of automotive 
trends, grid status and actions

•	Enhance monitoring of inventory, sales trends 
and grid downtimes 

Solution
Ather Energy deployed Qlik Sense® in 
partnership with Diagonal Consulting to offer 
a seamless user experience while simplifying 
complex data analysis. 

Results 
•	Significant time-savings achieved for efficient 

resource allocation
•	Data granularity helps to ensure excellent 

customer service
•	Complex arrays of data simplified to help 

monetize charging operations
•	Users empowered with Qlik’s ability and 

features like custom reporting

C U S TO M E R S TO RY
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“We wanted an integrated platform with a consistent 
experience,” says Ankit Mogra, Head of Insights & 
Analytics at Ather Energy. “There were many other 
tools available, but they didn’t deliver the seamless 
experience and functionality we needed.” 

Easy access and employee empowerment
Ather Energy sought a one-stop solution that would 
give employees both access and autonomy and  
deliver a fulfilling experience. Together with Qlik and 
India-based Qlik Partner, Diagonal Consulting, Ather 
Energy began a transformative journey in data analysis. 
Diagonal helped Ather Energy by tailoring Qlik Sense  
to meet the organization’s needs of a holistic  
view of operations through the integration of  
multiple databases.

Ather Energy’s critical data needs meant that controls 
and filters were necessary to manage access to 
information across multiple regions. However, past 
practices made this process cumbersome.  

“We needed a structure where data that is available  
to production is also available to BI developers, so we  
can democratize it across the entire organization,”  
explains Neeraj George, Business Intelligence Lead  
at Ather Energy.

Qlik provides this structure with the ability to maintain 
a ‘space’ for each function, thus making the right data 
available to all relevant stakeholders.

Among many operations, Ather Energy also needed to 
analyze data from over 100,000 potential sales leads a 
month, in addition to understanding monthly data input 
from over 225,000 vehicles in operation.

“As we expanded to newer regions, it was critical for 
us to implement access control to certain sections of 
data,” Neeraj says. “But at the same time, we need to 
allow access to all relevant business stakeholders so 
that they can plan their day, week or month  
to meet their targets.” 

Diagonal was key in deploying Qlik NPrinting® 
functionality, which allows Ather Energy to send  
reports from its system to retail partners with access 
control used to restrict viewing to data for their outlets. 
In addition to that, the use of Qlik Data Gateway led 
by Diagonal makes database connections secure and 
accessible, with a focus on data integrity and security.

As a manufacturer of connected vehicles, various  
data-collection touchpoints, which can reach 
millisecond-levels of granularity, allow Ather Energy 
to take a deep-dive view of complex supply-chain 
issues and customer behavior. With Qlik, this process is 
simplified with customized dashboards and advanced 
capabilities. Ather Energy can now view insights that 
it may previously have missed and access meaningful 
information that could connect potential sales 
opportunities to retail partners quickly and accurately. 
The company also has a deeper understanding of 
vehicle battery usage and service loads, allowing 
centers to manage resources efficiently.

Consolidating data for improved productivity 
and revenue
Qlik’s ability to generate near-real-time reports has 
delivered a significant time-saving benefit for Ather 
Energy, replacing a practice that took weeks to complete. 
Qlik’s intuitive interface means staff can hit the ground 
running, while monthly usage numbers have now reached 
around 30,000 sessions of up to 26 minutes each.

“In the past, pulling out reports was a weekly job that 
involved consolidating data and building out charts,” 
Neeraj reveals. “Now, we have multiple dashboards that 
are refreshed daily. Some are refreshed every few hours 
and a few in near-real time.” 

Staff also have immediate insights into sales, inventory 
and stock levels of spare parts and accessories.  
Teams can project sales more efficiently and discussions 
that once took place weekly are now daily events that 
determine action plans and inform timely decisions.  
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Having a single platform to analyze and integrate data 
has also allowed Ather Energy to extend the benefits 
to its charging infrastructure business. Key data on 
customers, vehicles, retailers, charging processes  
and the grid network were previously managed on 
a series of siloed platforms. The lack of consistency 
meant analysis and cross-comparison was difficult. 

“Monetization of the entire charging business is now 
managed through Qlik and the visibility it offers,” 
Neeraj explains. “That was not possible with the 
previous tool and it helps us manage this revenue 
stream for Ather very efficiently.”

Ather Energy is now using the transparency offered 
by Qlik to further its quest for innovation, with feature 
expansions enabling the business to deepen its 
understanding of data and the meaningful insights it 
delivers. Qlik is now set to play a vital role in driving 
continued growth for Ather Energy, both in India  
and in international markets where it is expanding  
its footprint.

“In an exec-level storytelling, you may have just five or 
10 minutes of time in a meeting. We wanted something 
that would stay simple yet convey key information with 
maximum impact and meaningful insights.”
Ankit Mogra, Head of Insights & Analytics, Ather Energy

1 Daily
platform consolidates data 
from multiple systems 

status updates replace 
weekly reports

The 
keys to 
success
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About Qlik About Diagonal Consulting
Qlik transforms complex data landscapes into actionable insights, 
driving strategic business outcomes. Serving over 40,000 global 
customers, our portfolio leverages advanced, enterprise-grade 
AI/ML and pervasive data quality. We excel in data integration 
and governance, offering comprehensive solutions that work 
with diverse data sources. Intuitive and real-time analytics from 
Qlik uncover hidden patterns, empowering teams to address 
complex challenges and seize new opportunities. Our AI/ML 
tools, both practical and scalable, lead to better decisions, faster. 
As strategic partners, our platform-agnostic technology and 
expertise make our customers more competitive.

Diagonal was founded to solve the critical gap between 
analytics and business context. It focuses on the data 
analytics arena, working with cutting-edge analytics 
solutions to build deep expertise and make a difference.

qlik.com diagonal.ai
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