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Dataspark

Qlik Cloud Analytics informs big decisions
for small businesses




Dataspark is a Netherlands-based boutique analytics-as-a-service
business. It specializes in data visualization, dashboards and reporting,
typically for small business clients that use Exact Online and other

ERP and accounting platforms.

The company’s solution harnesses Qlik to give customers a range
of visualizations, overviews and comprehensive business reporting
capabilities that aren’t available natively in the main applications.

In doing so, customers are able to make better use of their data and
utilize it to make faster, more accurate and more timely decisions.

Harm Snaphaan, Founder and CEO, Dataspark

Customer Name Geography
Dataspark Netherlands

Industry Function
High Tech IT, Sales

Challenges
« Improve visualizations from external ERP platforms

* Make effective analytics available to smaller businesses
» Accelerate key decisions, processes and reporting

Solution
Qlik Cloud Analytics acquires, processes and presents

data from a range of external platforms through
easy-to-use dashboards.

Results
« Improved data interface enables informed decisions

» Single point of access saves time and
optimizes processes

e Reports are now available in near-real time




An opportunity to add value

Dataspark’s launch in 2016 was the result of a
simple but highly perceptive idea: ERP systems
such as Exact Online have comprehensive sets of
functions that cover a range of business needs
but lack a key feature.

“After a couple of years of using these platforms,
people start wondering what they can do with all
the data they’re building,” says Harm Snaphaan,
Founder and CEO at Dataspark. “All the information
is in there, but they don’t have the overviews or
dashboards to make the most of it.”

Snaphaan saw an opportunity. By feeding all the
data into an external data and analytics tool,
Dataspark could then build dashboards and
reporting tools that would significantly outperform
what the source platforms provided natively.
However, Snaphaan also realized that while
businesses used some common indicators,

his solution needed to go beyond simply creating
a handful of ‘one-size-fits-all' visualizations.

“If 1 ask 10 people what they want from a cashflow
overview, I'll get 10 different answers. It's probably
why ERP suppliers don't create cashflow overviews
themselves,” Snaphaan notes. “It's impossible for
even the biggest vendors in the world to create

a definitive report that has everything for the
customer, because it depends on the work they do,
the type of business they are and how they've set
up their systems.”

Snaphaan also realized that by providing a
subscription-based service, Dataspark would be a
particularly valuable solution for smaller businesses
that didn’'t have the in-house capabilities to establish
their own. The critical next step was choosing a data
analytics tool that would match Dataspark’s vision.

A fast and effective solution

Snaphaan took a typical customer dataset and
tested it on a handful of analytics tools. There was
an obvious outstanding choice.

“I was immediately impressed by Qlik because it's
just very easy to use,” Snaphaan says. “I built the
first dashboard in 30 minutes. It was simple but it
looked great, so | called my customer. | was sitting
in their office literally the next day.”

Snaphaan had found the vital component. Using a
standard desktop version of Qlik Sense® allowed
Dataspark to establish itself with a core set of
Exact Online users.

“Once | showed these customers what was
possible with their data and with Qlik, they had

no doubt that it was what they needed,” he adds.
“They saw how it could really help them get more
information about their business, what to focus on
and what decisions they could and should take.”

The Dataspark solution took a significant step
forward when it transitioned with Qlik to the cloud.
As the capabilities of Qlik Cloud Analytics grew,
Dataspark eventually became a fully independently
managed cloud-based offering.

“We didn't want to worry about updates and all that
kind of stuff,” says Snaphaan.



“Also, this is sensitive data. We're pulling financial
data from our customers’ systems but running in
the cloud, hosted by Qlik, means we don’t worry
about its security.”

The cloud-based structure also meant that
Dataspark could grow quickly without expanding

its headcount, allowing Snaphaan to concentrate
on developing an even stronger client base and
offering and boost revenue by a staggering 2,100%.

“We can do what we do because we don't have

to worry about the infrastructure,” he explains.
“Everything runs in the cloud and we can automate
a lot of things so we just focus on new and
existing customers, answering their questions and
developing dashboards for them.”

Understanding new possibilities

For Snaphaan, Qlik is an excellent match to
Dataspark’s agility and quick responses to customer
requirements. Working in the cloud also offers new
levels of flexibility.

“We think — and, more importantly, our customers
do too - that Qlik is very easy to use and it's
super-fast,” he explains. “It runs on your desktop,
your iPad, your phone or wherever you need
without having to make any adjustments.”

This is complemented by Qlik’s ability to acquire
and present data that was previously only available
to separate and isolated functions.
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“One wholesaler customer uses Exact Online as

its core system for all its main processes, from sales
to shipping to invoicing and finance,” Snaphaan
explains. “Simply shipping an order once involved
multiple screens and multiple staff but with Qlik

we can present all the information in one place
while specifying that everyone only sees what they
need to.”

Two Dataspark clients report that key tasks
have been cut from hours — or even days - to
near-real time, using automated processes

to provide information where and when needed
without tying up key resources. Another client
saves four hours each week with an on-demand
billability report. All are huge time savings and
important indicators of what Qlik can achieve.

“We usually start with just a handful of tools for each
client,” Snaphaan explains. “Once they understand
what's possible, we can add new departments and
data sources. They all see the benefits of bringing
the data together and visualizing it with Qlik.”

The next steps promise to be even more exciting,
as Dataspark looks to add Qlik AutoML® and
predictive analytics to its offering. Snaphaan
points to a medical client that now uses machine
learning to predict when patients are likely to
miss appointments.



“They can call or email the patient and remind them,
or reschedule and offer the appointment to someone
else,” he says. “Businesses that spent most of their

time looking back can now look forward, knowing Make analytics accessible
to everyone

exactly what's going to happen and where they can
make adjustments.

“That’'s what keeps me motivated,” Snaphaan Learn more
concludes. “You can’t change the past, but Qlik

gives you the power to learn from it and influence
the future.”
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About Qlik

Qlik transforms complex data landscapes into actionable insights, driving strategic business outcomes. Serving over
40,000 global customers, our portfolio leverages advanced, enterprise-grade Al/ML and pervasive data quality. We
excel in data integration and governance, offering comprehensive solutions that work with diverse data sources.
Intuitive and real-time analytics from Qlik uncover hidden patterns, empowering teams to address complex challenges
and seize new opportunities. Our Al/ML tools, both practical and scalable, lead to better decisions, faster. As strategic
partners, our platform-agnostic technology and expertise make our customers more competitive.
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