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AmBank powers personalized banking and agility  
by managing its data value chain with Qlik

®



About AmBank Group

With nearly 50 years of experience and a market cap of RM13 billion, 
AmBank Group, a leading financial institution in Malaysia, manages high 
volumes of data daily. AmBank’s focus on creating a single source of 
truth is through a robust data governance strategy to tackle data silos 
and inconsistencies.

AmBank is using Qlik Talend® Cloud to bring data from multiple siloed 
systems across the bank to build one trusted source of data, as well  
as Qlik Sense® Client-Managed to centralize analytics and reporting.  
By enriching client demographics, the bank aims to deliver personalized  
and targeted services, gaining a comprehensive view of its customers  
to measure success effectively.

“A single source of truth helps standardize data and 
provides our business team and frontliners with  
ways to create personalized products for better 
customer experiences.”
Afwan Syahmi Ahmad Nazari, Vice President, Data Strategy and Management, AmBank Group
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AmBank Group

Industry 
Financial Services

Geography 
Kuala Lumpur, Malaysia

Function 
IT

Challenges
•	 Inconsistent data from multiple 

sources of information 
•	 Data replication and errors
•	 Limited visibility for innovation  

for products and services 

Solution
Deployed Qlik Sense Client-Managed 
and Qlik Talend for improvements in 
data centralization, data integration, 
and enhanced analytics for better 
business outcomes.

Results 
•	 Single and accurate data source  

for improved work processes 
•	 Data granularity for meaningful 

insights and business decisions
•	 Time-saving benefits for effective 

resource allocation



Making sense of a deluge of data
In today’s banking world, success hinges on 
delivering secure, personalized products while 
continuously growing the customer base with 
cutting-edge technology.

As one of Malaysia’s top financial powerhouses, 
AmBank Group has more than 8,000 employees  
and offers a full suite of services: from retail  
banking, business banking, wholesale banking,  
and Islamic banking to investment services.

Recognizing the immense potential of its vast data 
landscape, AmBank launched Project Orion – an 
ambitious strategic initiative to transform its data 
management practices. With the bank managing a 
few hundred gigabytes of data daily, Project Orion 
helps integrate data from multiple siloed systems, 
reduces redundancy, and streamlines operations. 

“Data sits across each business unit and, in the 
past, the same set of data was scattered around the 
organization,” says Afwan Syahmi Ahmad Nazari, 
Vice President, Data Strategy and Management  
at AmBank Group.

This previously led to data silos, affecting the ability 
to establish a single, reliable source of information. 

“There is now a focused effort on standardization, 
ensuring consistency and accuracy across divisions. 
This helps us get a clear and reliable picture of the 
total customer base,” says Afwan.

Project Orion allows AmBank to not only strengthen 
trust in data-driven insights but also enhance 
decision-making processes. The initiative ensures 
data governance and transparency, enabling the 
bank to establish a single source of truth.

Through this transformation, AmBank is unlocking 
the full potential of its data, enhancing efficiency  
and driving business outcomes. 

A customizable platform to  
improve business 
AmBank views data as one of its most  
valuable assets – yet to unlock its full potential,  
data must be accessible, well understood, and 
strategically applied.

Project Orion involves Qlik Talend and Qlik Sense 
Client-Managed. It leverages Qlik Talend’s extract, 
transform, and load (ETL) process and data quality 
tools to unify data from siloed systems across the 
bank for a single trusted source of truth. Meanwhile, 
Qlik Sense Client-Managed is used along with open 
standard artificial intelligence and machine learning 
platforms to centralize analytics and reporting, 
empowering departments with enhanced  
data-driven insights. 

These tools assist the bank with controls to mitigate 
any misreporting risks that arise from the complexity 
of reporting requirements, data quality issues, and 
the multiple facets of data element dependencies 
resulting from regulatory requirements.



Project Orion began with prioritizing data 
quality, with an initial 10 departments – including 
compliance, regulatory, finance, and business units 
such as sales – and has steadily expanded as the 
need arises.

The approach focuses on building a high-quality 
data lake, followed by a data quality pipeline, to 
ensure reliable and consistent information flows 
throughout the organization. Data champions are 
selected and responsible for protecting information 
while maintaining data integrity, analytics, and 
compliance with different regulatory standards.

This gargantuan task allows teams to explore the 
many functionalities of Qlik, some of which Afwan 
explains work well for both non-technical and 
technical staff. While complex, he notes that  
the platform allows for low-code development.  
For example, the ETL design has a vital  
time-saving function for technical staff.  

“We don’t have to spend much time developing  
from scratch – we can drag and drop. We also have 
the flexibility to customize because it’s still open  
for technical code,” he explains. 

Nor Aina Azman, Senior Manager in Business 
Intelligence at AmBank Group, adds that the initiative 
has empowered technical teams to train other staff 
as Qlik developers, encouraging self-reporting 
capabilities that ease resource demands.

Time-saving benefits and meaningful 
insights enhance customer experience 
AmBank’s data transformation journey has  
equipped the bank with the confidence to navigate 
today’s fast-paced business landscape. The project is 
ongoing and AmBank is already seeing valuable gains.

For example, responding to a recent compliance 
documentation request used to be a time-
consuming task. However, the team has successfully 
reduced the turnaround from months to hours, 
underscoring the project’s impact and resource-
saving benefits. “It’s not a simple, seamless 
extraction. Our technical team still needs to dig 
deep into the data lake to extract the data, but we 
consider it a small win for us,” explains Afwan. 

AmBank found that with a centralized data source, 
it was a foundational step to integrate data from 
multiple sources for seamless access. The bank taps 
into Qlik to enhance trend analysis and dashboard 
creation, reducing human intervention and 
associated processing errors.  

“For example, from a compliance perspective,  
we have a better understanding of the data and the 
chance to expand our operational and compliance 
analytics,” says Afwan.



About Qlik
Qlik transforms complex data landscapes into actionable insights, driving strategic business outcomes. Serving over 
40,000 global customers, our portfolio leverages advanced, enterprise-grade AI/ML and pervasive data quality. We 
excel in data integration and governance, offering comprehensive solutions that work with diverse data sources. 
Intuitive and real-time analytics from Qlik uncover hidden patterns, empowering teams to address complex challenges 
and seize new opportunities. Our AI/ML tools, both practical and scalable, lead to better decisions, faster. As strategic 
partners, our platform-agnostic technology and expertise make our customers more competitive.
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Looking ahead, AmBank aims to complete its 
Customer 360 initiative by the first quarter of  
2025, and the team wants to further leverage  
digital initiatives, including artificial intelligence  
and predictive models, to innovate its products  
and services.

With enriched client demographics, the bank intends 
to offer a personalized experience for its customers  
as service becomes more targeted and efficient. 

“We will have a holistic view of who our customer 
is and the service that we provide to the market. 
Meaningful insights are also one way for us to 
measure our success when it comes to serving  
the customer,” Afwan adds.

AmBank’s investment in its people and technology 
empowers the bank to improve productivity, 
efficiency, and customer experiences. With Qlik’s 
support, the bank enhances capabilities such as 
content extraction, natural language querying, 
predictive AI, and near-real-time processing, 
converting unstructured data into actionable insights.
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