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Customer Name 
Fyna Foods 

Industry 
Consumer Products

Geography 
Victoria, Australia

Function 
IT

Challenges
•	 Limited operational visibility of process  
•	 Limited ability to benchmark and monitor trends
•	 Inconsistent data from multiple sources of information

Solution
Deployed Qlik Cloud Analytics, with the help of Notitia, 
to seamlessly bring data for detailed analysis.

Results 
•	 Single and accurate data source for improved 

inventory mangement
•	 Data granularity for meaningful insights and decisions
•	 Time-saving benefits for effective resource allocation

About Fyna Foods

One of the nation’s oldest confectionery producers, Fyna Foods faced 
challenges of outdated, siloed technology as employees struggled 
to access and analyze data efficiently. The organization partnered 
with data and digital transformation firm Notitia, and adopted Qlik 
Cloud® Analytics to empower employees and integrate data across 
departments, from leadership to factory staff.  

Qlik’s unified view enhances collaboration and transparency across 
teams, giving employees the confidence to make data-driven  
decisions and improving resource allocation, inventory management, 
and productivity. With richer insights, Fyna Foods can address supply 
chain issues and plan production accurately, and faster cost analysis 
aids precise spending. Qlik’s analytics capabilities enhance cross-team 
collaboration and operational transparency.

“What we have been able to do is align our data with 
our lean manufacturing model and give people the 
right tools to do the job.”
Daniel Janka, Business Operations Manager, Fyna Foods

https://www.notitia.com.au/


Inefficient workflow and time-consuming 
data analysis
Fyna Foods is one of the country’s oldest 
confectionery food manufacturers, having been 
in business since the 1940s. With more than 
600 products in its range, it is also a contract 
manufacturer for large and small customers  
and assists its clients in planning, development,  
and trials for new products.

As Fyna Foods expanded its operations and product 
lines, it found its existing technology stack – primarily 
based on an on-premises server and outdated 
tools – was limiting its ability to extract meaningful 
operational insights. 

“The old systems were clunky and data wasn’t 
accessible to the people who needed it most, 
requiring external expertise for support,” says  
Daniel Janka, Business Operations Manager,  
Fyna Foods. 

“It was old school in the sense that we had our  
own silos and needed an external IT team to come  
in and say, ‘here’s your data’.”

Resources that were devoted to building IT skills 
left room for errors while manual data extractions 
using Excel sheets took too long. Employees were 
spending more time running reports than  
analyzing data.

Fyna Foods needed to navigate the increasing 
complexity of its operations and cut down the 
administrative burden of managing on-premises 
infrastructure. It wanted a solution to streamline 
processes while ensuring compliance with evolving 
cybersecurity and quality standards.

“We’re a small family-run business competing with 
some of the largest chocolate companies in the 
world. We’ve got to be different,” says Janka. 

Better business outcomes from a single 
source of truth
Fyna Foods embarked on a data transformation 
journey by engaging Notitia and leveraging Qlik 
Cloud Analytics to drive its digital transformation.  
As Fyna Foods’ data strategic partner, Notitia 
provided a “CIO-as-a-managed-service” to oversee 
the project and ensure quality assurance and 
successful project delivery.

To get things rolling, Fyna Foods set up a new 
approach focused on products, people, and 
processes to change how data is used throughout 
the company. It started by using Qlik to help 
employees quickly learn and adapt the tool for 
their reporting needs. Technical teams worked 
alongside employees to make the tools fit specific 
requirements, so everyone – from leadership and 
operations to marketing and factory floor staff – 
could easily work with the data.



Before, data silos made it hard for teams to really 
get value from data. Now, with Qlik, they can 
view everything in one place, which has led to 
better collaboration, remote access, and stronger 
engagement with data across departments.  
This single view pulls together previously scattered 
data and opens up transparency across  
the business.

For example, Qlik’s visualization tools are a  
game-changer for quick analysis, especially since 
most of the 100 or so employees don’t have the  
time or resources to dig through lengthy reports.  
Qlik makes it easy for different teams to focus on the 
data that’s relevant to them – boosting productivity 
and reducing waste as part of Fyna Foods’ lean 
manufacturing process. To make things even easier, 
the data is displayed on TVs and whiteboards for 
the operations team to see at a glance.

“We show them a graph where one number is bigger 
than another and everyone starts to understand 
things a little bit better,” Janka explains. The platform 
also sends out automated notifications to cut down 
on errors and prevent data duplication, keeping 
everyone on the same page.

Accurate analysis for better forecasts and 
projections to save time and money
Fyna Foods is using data to tackle one of the biggest 
challenges facing the chocolate industry today: the 
global cocoa shortage, causing 500% price surges in 
the last six months. 

With cocoa accounting for around AUD $10 million 
of its business, keeping supplies steady is crucial, 
especially when there are disruptions. 

Thanks to the Qlik platform, Fyna Foods can now 
make faster, data-driven decisions to manage 
supply contracts, plan production, and ensure it 
doesn’t run out of essential raw materials.

Using a dashboard that tracks cash flow and 
product movement, the team can compare actual 
cocoa usage against forecasts, spotting any 
potential shortfalls in time to adjust. Before Qlik, 
pulling together these insights would take an entire 
week of manual data work; now, the team gets what 
it needs automatically every day.

With improved cost analysis, Fyna Foods can  
track where it’s spending more than expected or 
saving money, helping it make smarter financial 
choices and maximize long-term savings.  
While getting everyone on board initially took 
some effort, employees soon saw how data-led 
decisions helped them better manage inventory and 
forecast demand, which ultimately kept operations 
smoother. Qlik has given Fyna Foods the confidence 
to craft targeted responses while improving its 
resource allocation and productivity. Crucially, it has 
empowered its experienced staff with data to make 
business decisions, such as planning for orders. 



About Qlik
Qlik transforms complex data landscapes into actionable 
insights, driving strategic business outcomes. Serving over 
40,000 global customers, our portfolio leverages advanced, 
enterprise-grade AI/ML and pervasive data quality. We excel 
in data integration and governance, offering comprehensive 
solutions that work with diverse data sources. Intuitive and  
real-time analytics from Qlik uncover hidden patterns, 
empowering teams to address complex challenges and 
seize new opportunities. Our AI/ML tools, both practical 
and scalable, lead to better decisions, faster. As strategic 
partners, our platform-agnostic technology and expertise 
make our customers more competitive.
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Empower employees with  
data-led insights from Qlik

Learn more

About Notitia
Notitia is an Australian-owned consultancy founded  
in 2019. It provides clients with tailored solutions by 
blending technical expertise in data technologies,  
design, governance and strategy.

notitia.com.au

Moving forward, Fyna Foods hopes to tap into  
artificial intelligence to improve its business 
processes. It wants to move away from a high 
reliance on data literacy and make workflows 
smoother and accessible for an aging workforce. 
The use of AI can also help with customer feedback 
to evaluate its outcomes and improve on processes.

“The impact of the project is a very engaged 
organization that better understands its data and 
how to use it. Using data to identify issues and 
having the team identify those issues themselves 
made the change management aspect really easy,” 
says Pierre du Preez, Director, Notitia. 

Overall, Qlik’s analytics capabilities have empowered 
Fyna Foods’ teams to interact seamlessly with data, 
facilitating easier tracking of supply chain metrics, 
production efficiency, and sales performance. 
As Janka sums up, “It’s a communication tool –  
communication is made easy through data.”
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https://www.qlik.com/us/products/qlik-data-analytics

