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Merck KGaA, Darmstadt, Germany enables
executive decisions in five seconds with QIik®
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Merck KGaA, Darmstadt, Germany, is a multinational science and
technology company and one of the world’s largest pharmaceutical
operators. It is the main operation of the Merck Group, which includes
around 250 companies and approximately 60,000 employees, and has
a presence in 66 countries.

The organization worked with Qlik® partner, Databridge, to develop
WorldView, a bespoke app powered by Qlik that delivers key performance
insights to the mobile phones of executives worldwide. Instead of manually
prepared slide decks with multiple versions of information, Qlik Cloud
Analytics now provides fast, accurate information at users' fingertips,
allowing them to make business-critical decisions with confidence.

Karsten Trautmann, Head of the Center of Excellence for Strategic Insights, Merck KGaA,
Darmstadt, Germany

Customer Name Solution

Merck KGaA, Darmstadt, Germany Merck KGaA, Darmstadt, Germany,
worked with Databridge to develop

Industry WorldView, a powerful mobile app

Healthcare based on Qlik Cloud Analytics.

Geography Results
EMEA « Executives can now access and
query critical KPIs in just five

Function seconds

Finance, IT, Marketing, Sales

o Cutinfrastructure costs, improved
Challenges IT stability, and saved analysts
L]

Replace static, deck-based reports, weeks of effort

emails, and presentations « Built a foundation for advanced Al
« Unify fragmented and siloed features, such as generative Al and

sources of critical business data text-to-speech

+ Ease pressure on both the company
IT infrastructure and analysts




A tool that reflects human needs
and processes

As the world's oldest pharmaceutical company,
serving over 100 million patients daily, Merck KGaA,
Darmstadt, Germany, understands that success is
the result of a deep understanding of its customers,
markets, and patients. It also understands the
importance of constant innovation, specifically

in how leaders access business intelligence.

For Karsten Trautmann, Head of the Center of
Excellence for Strategic Insights at Merck KGaA,
Darmstadt, Germany, key to achieving this is a
good knowledge of human behavior.

“You need to understand your users and their
needs,” he notes. “Then you need a solution that you
can embed into the company’s culture, so it reflects
the main thought and problem-solving processes."”

Dorota Badiere, Senior Business Analytics Architect
at Merck KGaA, Darmstadt, Germany, describes
original conversations with a senior executive in the
company's finance division of Healthcare.

“"We received a requirement from the leadership
team to a provide quick and intuitive view of main
KPls, instead of relying on decks, emails, and text
summaries shared back and forth,” she recalls.

It was a clear indicator of the need for digital
transformation, one that would move the
organization away from static slide-deck reporting
with information that became obsolete as soon as
it was shared.

"A critical element nowadays is time limitations,”
Trautmann adds. “Access to information needs to be
fast. It needs to be within seconds, and it shouldn't
be limited to where you are or whether you are in an
ideal position to look at it."

As a global organization operating across time
zones, Merck KGaA, Darmstadt, Germany wanted
to give executives 24/7 access to a single version
of the truth, whether they were in a meeting,
traveling, or working in a different region.

“"We'd already consolidated and centralized the
information, but the data was siloed,” explains
Trautmann. “We wanted to unlock these silos
and bridge information to provide a complete
understanding of how we are performing.”

The right tool with the right performance
and the right quality

Merck KGaA, Darmstadt, Germany, worked with
Databridge, a Swiss-based Qlik Partner, to develop

a bespoke mobile app called WorldView. The custom
solution met the organization's needs for speed and
branding, but it needed a core foundation for its

data architecture.

"We're dealing with massive amounts of data and
millions of rows to crunch, and those volumes will
only get bigger,” says Badiere. "Performance is an
absolute must, and Qlik proved that it is the right
tool providing the right performance with the right
quality to process that data behind the scenes.”



Qlik Cloud Analytics is WorldView's primary data
engine, ensuring that well-designed, well-architected,
high-quality data is fed into the application. It then
acts as WorldView's central analytics processor,
converting raw data into easily consumable reporting.

"What Qlik really does well is allowing collaboration
with extensions,” Trautmann continues. “Not many
other Bl products do that with such ease or to that

extent, and it's an important reason why Qlik works
with WorldView."

Adopting Qlik Cloud Analytics also offered
significant infrastructure cost savings, improved
stability, and provided the ability to spin up sites
globally to get closer to users in regions such as
Asia or South America.

“In our internal infrastructure, some servers were
outdated, and there was a lot of pressure on the

IT side,” Badiere explains. “We redesigned our data
source system, so Qlik brings in data directly from
data ingestion systems, as well as our main financial
system and market database, rather than hundreds
of spreadsheets.”

A fundamental shift in data delivery
and access

With Qlik, Merck KGaA, Darmstadt, Germany, nhow
has a performant, centralized data ecosystem that
powers its WorldView application.

The new mobile app allows executives to pull up
critical business information and KPIs within just five
seconds, a significant improvement on the 25-30
seconds it typically takes to load on a desktop.

And because the data is continuously updated
across global time zones, and strictly verified by
finance teams, executives can trust the numbers
they see, wherever they choose to see them.

“This is a global application, used in all corners of
the world and throughout different time zones,”
says Badiere. “Thanks to Qlik, executives in every
region and country are provided with data that is
true, accurate, and the same for everyone at the
same time."

As a result, WorldView gives executives greater
confidence during high-stakes client or internal
meetings, knowing that they have secure and highly
accurate data at their fingertips to make immediate
product and sales decisions.

“"The mobile app offers users the fastest way to
access financial performance information for

our products, markets, and regions,” Trautmann
explains. “We also have additional information that
informs users how markets are trending and how
our products are performing within each market
ecosystem. How are sales doing? What are the
trends in patient adoption? These topics matter,
so having Qlik give users the end-to-end story is
a fundamental shift."

Using Qlik in the cloud has resulted in cost savings
and a significantly more stable IT environment.

The mobile dashboards also save analysts countless
hours of work, eliminating days or weeks previously
spent manually compiling monthly presentations.



"With Qlik, WorldView delivers the most important
KPls, but it also offers interactivity and the capability

to explore the data quickly and easily,” adds Badiere. .
"Users can drill down and see details all the way to Make game'Changmg

country and product level." analytics accessible
Centralizing and structuring its data has prepared Merck to everyone

KGaA, Darmstadt, Germany, for the next chapter of its

technological innovation. The organization is already
introducing Al-powered features into the app, such
as generative Al summaries of charts, recommended

actions, and text-to-speech audio outputs for executives
who are driving.

"Qlik helps us bring concepts to life and also acts as
a foundation to explore in-depth Al solutions,” says
Trautmann. “It's allowing us to embrace new ways of
handling data.”

Clik data”bridge

About Qlik About Databridge

Qlik helps teams get more out of Al with data they can Databridge works with enterprise teams that rely on data to make
rely on and control. It delivers trusted data products, a decisions. It helps make that data consistent, usable, and easier
powerful analytics engine, and Al agents. This helps teams to work with. Working closely with Bl, analytics, and data teams,
reduce risk, keep operating costs in check, and scale Al Databridge spans industries like pharma, insurance, finance, and
responsibly as needs evolve. Used by 75% of the Fortune public transport, often in environments where data is business-critical

500, Qlik supports customers worldwide. Qlik works with and mistakes are costly. Its work usually sits between strategy and
execution. Close enough to the data to fix real problems, and close

the systems and partners customers already use, so teams
enough to stakeholders to keep things moving.

can stay flexible without lock-in.
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