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The Philippines’ Department of Social Welfare and Development
modernized disaster response by replacing manual, error-prone data
processes with Qlik Analytics™ dashboards. Previously reliant on estimates
and fragmented reporting, teams now access near real-time data on
affected populations, aid distribution, and resources.

This enables faster, evidence-based decisions, with food aid replenishment
reduced within 24 hours. Data visualizations allow for a unified view,
enhancing coordination while saving 5-10% in costs. Beyond disaster
response, Qlik supports budgeting and planning, strengthening
transparency, efficiency, and accountability across the agency.

Johannes Paulus B. Acuna, Assistant Secretary for Information and Communications Technology
and Chief Information Officer, Department of Social Welfare and Development Philippines

Customer Name Geography
Department of Social Welfare Manila,
and Development (DSWD) Philippines

Industry Function
Public Sector IT

Challenges
o Limited operational visibility of claim process trends, status,
and actions

 Limited ability to benchmark, monitor trends, or identify
systemic behavior and issues

« Inconsistent data from multiple sources of information

Solution
DSWD deployed Qlik Analytics to seamlessly bring data together
for detailed analysis to improve resource allocations and outcomes.

Results
o Accurate data source for improved response times

» Data granularity for meaningful insights and business decisions
o Time-saving benefits for effective resource allocation




Tackling data complexity in social
aid challenges

The Department of Social Welfare and Development
(DSWD) is the Philippine Government'’s primary
agency tasked with safeguarding the social welfare
rights of Filipinos and empowering poor, vulnerable,
and disadvantaged communities. DSWD also runs
the Disaster Response Operations Management,
Information, and Communications unit (DROMIC),
which delivers critical aid and support services
during crises.

The agency faces several key challenges. Among
these is the need for accurate and timely data
collection to support the effective disbursement

of aid to vulnerable communities. Equally critical is
optimizing resource allocation to meet operational
and humanitarian goals. With a vast nationwide
footprint catering to over 110 million people and
spanning 18 administrative regions, each comprising
provinces, cities, and municipalities, data collection
is complex. This challenge is further compounded
by the Philippines’ geographic makeup as an
archipelago, where physical fragmentation and
disaster-prone conditions can significantly hinder
information flow, particularly during emergencies.

"We deal with granular data and rely on ballpark
estimates when a province is hit. We base
decisions on historical data available at the

time, so our food pack replenishment strategies
were often driven by hunches,” says Johannes
Paulus B. Acuna, DSWD's Assistant Secretary for
Information and Communications Technology and
Chief Information Officer.

Field teams have to gather large volumes of
information across dispersed and often remote
locations, frequently depending on ad hoc reporting
methods, paper-based documentation, and multiple
devices. Critical data was consolidated through
spreadsheets and then manually shared across
departments, a process that was time-consuming,
cumbersome, and prone to error. These inefficiencies
slowed down reporting, introduced inaccuracies
that could delay risk assessments, and obscured the
identification of anomalies and systemic issues.



From manual reporting to real-time insights

DSWD partnered with Micropinnacle Technology
Corporation (MTC) to shift data management
towards a digital analytics environment, as part

of the agency's broader transformation program.
By using Qlik, its DROMIC operations can assess
disaster-affected areas with greater precision,
especially in managing and replenishing critical food
aid supplies. The platform gathers data from field
reports, regional operations, and partner agencies
into interactive dashboards, enabling teams to
monitor affected populations, evacuation centers,
relief distribution, and response activities in one
unified view.

As a nation frequently impacted by typhoons, the
Philippines experiences fluctuating demand for food
assistance throughout the year. By consolidating
near-real-time data from the field, DSWD can
prioritize support more effectively, directing
resources to the areas that need them most.
Importantly, decision-making is grounded in trusted,
up-to-date data supporting faster, more coordinated
disaster response efforts. “We know how many
food packs were distributed and how much funding
was used. We can replenish based on actual
consumption,” says Acuna.



With data visualized through intuitive dashboards,
decision-makers gain the clarity and confidence
needed to allocate resources and plan finances
effectively during crises. Insights into consumption
patterns and aid distribution provide a comprehensive
operational picture, enabling leadership teams to act
decisively even under tight time constraints.

Beyond analytics, the solution also strengthens data
quality and governance. Data from field and regional
sources, such as evacuation center reports, payout
status, and case records, is cleaned, validated, and
standardized. At the same time, data orchestration
initiatives are integrating workflows across disaster
response systems, social protection platforms, and
financial disbursement tools, creating secure, near
real-time data pipelines that continuously feed into
Qlik® dashboards.

Delivering impact through trusted data

Previously, DSWD's reliance on manual processes
risked inefficiencies that could delay the delivery

of critical aid, undermining the agency's core mission to
support communities in times of crisis. In fast-evolving
emergency situations, having a single, trusted source
of truth is critical. It has enabled a unified view of data
across the department, reducing ambiguity and aligning
stakeholders around a single version of the truth.

"Everybody claims they have the latest data, but in
reality, one team may have current data, while another
is working with information from 15 minutes earlier.
That created contention and delayed decision-making.
We solved this with Qlik,"” says Acuna. Today, food
pack replenishment is done within 24 hours.

DSWD found that it was also improving resource
allocation. By saving time reconciling data, teams are
able to focus on higher-risk areas and more strategic
priorities. Acuna estimates cost savings of between
5% and 10%, which appears modest at a glance, but is
highly impactful at the scale of millions of pesos.

Beyond disaster response, Qlik solutions are now
embedded within DSWD's internal operations to drive
efficiency and strengthen planning. Dashboards
provide management with actionable insights

on equipment lifecycle needs, capacity-building
investments, and overall fund utilization. As the
department'’s budget cycle begins in March, these
insights are particularly valuable in supporting forward
planning for the upcoming fiscal year.

“"With actual data readily available on our dashboards,
we can justify budget increases or manage potential
reductions. Instead of collecting information during
planning sessions, we already have the data in front of
us to support objective, evidence-based discussions
across offices,” Acuna adds.



Adoption across the organization has also been
seamless. With minimal training required and the
platform's responsiveness, teams learnt quickly
through self-paced immersion, offering positive
feedback.

Looking ahead, the DSWD has plans to expand

these dashboards for both internal reporting and
public-facing transparency initiatives. With ongoing
challenges such as prolonged fuel constraints due to
geopolitical events, specifically in the Middle East, the
ability to communicate accurate, timely information
is increasingly vital. By presenting data in clear

and accessible formats, DSWD aims to strengthen
accountability, enhance stakeholder engagement,
and reinforce its mandate of responsible stewardship
during times of national vulnerability.
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About Qlik

Qlik helps teams get more out of Al with data they can

rely on and control. It delivers trusted data products, a
powerful analytics engine, and Al agents. This helps teams
reduce risk, keep operating costs in check, and scale Al
responsibly as needs evolve. Used by 75% of the Fortune
500, Qlik supports customers worldwide. Qlik works with
the systems and partners customers already use, so teams
can stay flexible without lock-in.
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Make game-changing
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About Micropinnacle

Technology Corporation

Micropinnacle Technology Corporation (MTC) is a premier

IT solutions provider dedicated to delivering innovative data
management solutions. Founded in May 2009, MTC has evolved
from a small partnership into a recognized leader in the field of data
management, committed to enhancing operational efficiency and
driving business success for its clients across various industries.

mtc.com.ph
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