
Map Your Path to Agentic AI 
 Eight steps to take before you start 
Agentic AI works best when trusted data, governed definitions, business context, and human 
accountability are already in place. Casa Cuervo’s experience shows that readiness starts with 
clear business value, reliable data, and people who know when to act on AI-driven insight. 
Work through this checklist to confidently act on AI answers you can rely on, knowing you 
have a complete trusted picture of the data.

Readiness
Prioritize AI use cases with clear business impact, such as reducing costs or increasing revenue 
Use trusted, governed, and contextualized data for effective AI reasoning

Governance
Establish where your business definitions live and who owns them 
Ensure every answer can be traced back to its source, and that users can verify it before they act

Change management
	�Frame agentic AI as a productivity tool, not a replacement — and keep people accountable 
for outcomes  
Be honest about the limit: AI gets you 60–70% of the way, the rest stays human 

Enablement
Train users on when to use agentic AI, when not to, and how to validate outputs  
Draw a straight line between adoption and the business outcomes you set out to achieve

®

See how Casa Cuervo worked through each of these steps.

Already know where you want to start? Your Qlik account team
can help you confirm readiness and define practical next steps. 

Watch their story

Start now

https://www.qlik.com/us/insider-lesson-from-early-agentic-adopters
https://www.qlik.com/us/agentic-ai
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